2018 Individual DRMT Member Scores #of DRMT

Proposed Project 0 (lowest) - 10.0 (highest) or NS (no score) scores | Score | PRMT Project Rank

. (1 = highest priority)
1 {23 4 |5|6|7|8]|9]|10[11|12]13]14|15|16|17|Submitted |Average

A. Dungeness River Riparian 70| 80| 80| 80 |7.0/NS|Ns|NS|Ns|NS|Ns|Ns[NS|Ns|NS[Ns|NS| 5 7.60 4
Recovery Phase Il

B. Lower Dungeness River Floodplain NS 9.0| NS| NS | NS [NS|Ns|Ns|NS[NS|Ns|Ns|Ns[NS| 4 9.75 1
Restoration Project

& UppariNtmgamess Langs ties) 8.0 |80|9.0]| 9.0 |7.0[NS|NS|NS|NS[NS|NS|NS|NS|NS|NS[NS|NS| 5 8.20 3
Restoration - Phase |

D. Dungeness Farms Levee Removal | o | g 5| 70| 9.0 [8.0|Ns|Ns|Ns|Ns|Ns|Ns|ns|Ns|ns|Ns|Ns|[ns| 5 8.40 2

NOTE: The 2018 DRMT consists of 13 voting members and 4 advisory members. Advisory members are given the option of whether or not to provide scores. DRMT voting or advisory members who are
also TRG members did not score, but alternates who are not TRG members may score. Twelve members did not score, and automatically show a NS. Scores of NS are not included in the average. The
Team considered presentations, application materials and the following criteria in their scoring: status/urgency, benefit to salmon, certaintly of success, extent of promoting ecosystem functions and
socio-political benifits.

1. Project B - Lower Dungeness River Floodplain Restoration Project

The DRMT ranked Project B as having the highest priority for funding. Project B was the only project to receive a perfect score of 10, and it received three of them.
For the reviewer that did not score it a 10, it was that reviewer's highest score (9). Reviewers acknowledged the projects' history, that floodplain restoration remains
a top priority for DRMT, and this phase continues momentum of this longer-term project. The project received four out five "high" ratings for Benifit to Salmon,
Certainty of Success, Promotes Ecosystem Function and Socio-Political Benefits categories.

2. Project D - Dungeness Farms Levee Removal

The DRMT ranked Project D as second in priority for funding. Project D was the only project to receive all "high" ratings for two categories (Benefit to Salmon and
Promotes Ecosystem Functions). It was also the only project to receive a "low" rating for a category (Socio-Political Benefits). Commenters mentioned the linkage
between this project and Project B (the highest scored project).

3. Project C - Upper Dungeness Large Wood Restoration — Phase |

The DRMT ranked Project C as third in priority for funding. Project C tied with Project D for having all "high" ratings for Benefits to Salmon, and its overall score was
only 0.2 below the overall score for Project D. It receive four out of five "high" ratings for Promotes Ecosystem Functions. Reviewers commented on this project's
benefits to salmon, and also that the previoius phases of this project have proven successful. Two commenters noted the DRMT's priorities for restoration lower
down in the river, however.

4. Project A - Dungeness River Riparian Recovery Phase Il

The DRMT ranked Project A as fourth in priority for funding. Project A received many commendable comments, but a few reviewers mentioned the lesser certainty
of success, and less benefit to salmon that other projects. It did, however, receive four out five "high" ratings for both Benefits to Salmon and Socio-Political

Benefits.




